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The purpose of the Narrative proposal form is to provide detailed information about the proposed actions and about the organisation of the EU Centre.
This Narrative proposal form is essential to assess the application against the Award criteria (Section 5.4. of the call for proposals)
	NARRATIVE application form




EXECUTIVE SUMMARY

	In maximum 2 pages, the applicant is requested to summarize its proposal.
This Executive Summary must be reproduced in the Section B.7. of the Grant application form.




PART A. STRATEGIC VISION
	Please describe your project in strategic terms, explaining in particular:

- How the project will add value and build on existing activities

- How the project will achieve significant impact and visibility

- On what strengths the applicant (and its partners, where relevant) will rely




PART B. DETAILED WORK PROGRAMME
The purpose of this part is to provide detailed information on the work programme. 

This part must be consistent with A2 of the Grant application form. 

	1. Description of the actions for specific objective 1 “ACADEMIC ACTIVITIES” (see section 3.2 of the call for proposals)
For each specific action within this objective, please provide the following information:
· Title of action
· Time schedule (start and end date)

· List of institutions or organisations involved other than the applicant 
· Description
· Main resources




	2. Description of the actions for specific objective 2 “OUTREACH ACTIVITIES” (see section 3.2 of the call for proposals)

For each specific action within this objective, please provide the following information:

· Title of action

· Time schedule (start and end date)

· List of institutions or organisations involved other than the applicant 

· Description

· Main resources


	3. Description of the actions for specific objective 3 “ACADEMIC EXCHANGES WITH THE EU” (see section 3.2 of the call for proposals)

For each specific action within this objective, please provide the following information:

· Title of action

· Time schedule (start and end date)

· List of institutions or organisations involved other than the applicant 

· Description

· Main resources


	4. Description of the actions for specific objective 4 “COORDINATION WITH OTHER CENTRES” (see section 3.2 of the call for proposals)

For each specific action within this objective, please provide the following information:

· Title of action

· Time schedule (start and end date)

· List of institutions or organisations involved other than the applicant 

· Description

· Main resources


	5. Description of the actions for specific objective 5 (OPTIONAL): COORDINATION OF NETWORKING AND OUTREACH ACTIVITIES IN AUSTRALIA (see section 3.2 of the call for proposals)

For each specific action within this objective, please provide the following information:

· Title of action

· Time schedule (start and end date)

· Description

· Main resources



	6. Actions to be taken during the inception period



	7. Draft programme for the first year of operation


	8.  Outline of Programme for the subsequent years of operation 
7.1. Year 2

7.2. Year 3

7.3. Year 4

7.4. Closing period



PART C. ORGANISATION AND GOVERNANCE
	1. Description of the role, status and qualifications of the applicant and of its partner institutions (when the application is made by a consortium, partner or network).
Explain also the role of the key personnel involved in the implementation of the EU Centre activities (the bios of the key personnel must be attached to the Grant application form).

Where appropriate, describe the respective roles of the different partner institutions and how they will be coordinated.


	2. Outsourcing.
Describe what actions will be outsourced and to what type of organizations (e.g. outsourcing of outreach activities to a professional event organizer)


	3. Organization and reporting lines

Please describe the organization of the Centres, its decision making structure and its working arrangements.

Please provide an organization chart and indicate what internal reporting lines will be used.


	4. Quality assurance and evaluation
Indicate the output and impact indicators that will be used to assess how the activities of the Center meet each of the specific objectives set out in section 3.2. of the Call for proposals .

Please outline when and how performance will be assessed.


	5. Reporting to the Commission

Please describe the arrangements for reporting to the Commission, in particular for the timely submission of the interim and final reports.



	6. Wider governance

Please indicate what structure (e.g. Advisory Board, Steering Committee) will provide advice on the strategic development of the EU Centres.

Indicate which stakeholders/constituencies will be represented in this structure.

	7. Any other relevant aspect on the management and governance of the Centre



PART D. SUPPORT FROM THE HOST UNIVERSITY AND FUNDING

In this section, the applicant is requested to comment on the elements provided in Sections B.9. and B.11. of the Grant application form.
	1. Degree of support to the Centre

Please describe in narrative terms how the host University and where appropriate partner institutions will support the Centre:

· In financial terms

· As regards accommodation

· As regards logistical support

	2. External funding
Please describe in narrative terms how the applicant will be able to mobilize external funding (e.g. grants from other sources, private funding…) to supplement the Commission grant.


	3. Self-sustainability prospects

Please indicate how what activities of the EU Centre could be maintained after expiration of the grant agreement (assuming that no further funding is available from the Commission).

Please outline what alternative sources of funding would be available.















